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1.0 About Calibre Rail 

Calibre Rail is a leading provider of rail engineering, project management 
and operational support services to the resources and transport industries.  

With over 250 specialist personnel dedicated to providing railway transport 
solutions, Calibre Rail is now one of Australia’s largest specialised railway 
engineering and project management companies.  

Calibre Rail is currently managing over AU$8B in capital projects through 
various phases of development, from initial feasibility and definitive 
engineering studies, through to detailed design, documentation, 
construction management, commissioning and handover.  

We also assist our clients’ ongoing operations with technical and engineering services for 
maintenance, upgrade, greenfields construction and capacity expansion projects. 

At Calibre Rail we are committed to exceptional performance in every aspect of our projects. Through 
our personnel, experience, proven management systems and cost control we provide cost effective 
solutions without compromising quality.  

We are one of Australia’s fastest growing privately owned companies. Our rapid growth reflects our 
success in delivering results that exceed expectations.  

At Calibre Rail we understand the key success factors for the successful delivery of rail projects 
because this is our only focus. 
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2.0 Our Services  

Calibre Rail offers a full range of engineering, procurement and 
construction management (EPCM) services. We deliver the most 
complex rail projects from initial inception to a fully operational system 
with ongoing technical support.  
 
The value of our service is in our approach and experience. We work 
closely with our clients at every stage of the project to better understand 
the issues and deliver the right outcome.  
 
Managing and understanding project processes, budgets, timelines, 
inputs and risks are all critical elements in the service we provide. 
Calibre Rail implements ‘best for project’ management systems which 
include project team workshops and proven value and risk management 
tools. 
 
A successful project is not just in the design and construction; it is the attention to detail, thorough 
planning and understanding the inter-relationship of all the project elements and their impacts. This 
understanding only comes with the experience of delivering projects from start to finish. 
 
Our understanding of rail operations and cost structures enable us to deliver cost effective solutions 
that not only reduce capital costs but ongoing maintenance. We develop fully integrated systems that 
interface with requirements of the site and terminal. 
 
We strive to innovate in all areas including technology, systems design, safety, environment, public 
relations, workplace relations, construction and operations to deliver more cost effective and higher 
value services. 
 
From feasibility and concept to commissioning and handover, we constantly provide our clients with 
the service that gives them the confidence that their projects will be delivered on time and within 
budget. 
 
We are experts in the delivery of rail transport solutions and we offer the following specialised 
services:       
 
 
Engineering 
 

• Railway Engineering • Electrical Design 

• Earthworks and Drainage • Signalling Design 

• Structural • Communications 

 



Calibre Rail Capability Statement  

 
Calibre Rail Pty Ltd  4 

Project Services 
 

• Contracts & Procurement Management • Project Monitoring and Audits 

• Logistical/Project Planning • QA/QC 

• Program Management • Project Controls 

• Capital & Maintenance Cost Estimating • Needs Analysis & Brief Development 

• Spares and Inventory Assessments • Railway Strategy & Master Planning 

• Document Control  

 
 
Construction 
 

• Construction Management 

• Operational Interface Management 

• Commissioning 

• Safety Management 

 
 
Management 
 

• Project Management  • Training 

• Feasibility Studies • Occupational Safety & Health 

• Risk Management • Engineering Management 

• Environmental Management  
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3.0 Our Resources  

The key to the successful delivery of projects is our people. We 
have over 250 experienced personnel dedicated to the delivery of 
rail projects. Their combined knowledge uniquely positions us to 
meet the demands of any challenge. 
 
Our project and study managers are leaders in their field with 
extensive experience and intimate knowledge of railway transport. 
They lead and drive the project to meet the objectives and are 
supported by the best people in our industry.  
 
Besides well developed technical skills, our engineers and designers place importance on 
customer service – it is not only important to deliver quality but it must be produced on time to be 
effective. 
 
At Calibre Rail we utilise project controls and information technology systems that are proven 
performers in the delivery of EPCM services. 
 
Our systems and “whole of project” focus ensures accuracy and efficiency of the use of data 
across all stages of a project lifecycle from study through to implementation and handover. 
 
Although a fully incorporated entity in its own right, Calibre Rail has the support of Calibre Global 
Pty Ltd and Rail Pty Ltd who together employ over 650 people throughout Australia. These two 
companies provide complimentary services within the infrastructure and resources sectors 
specialising in: 
 

• Project delivery and engineering services; 
• Automation and process control services; and 
• Safety training and consulting. 

 
The close working relationship between parent companies allows Calibre Rail to share resources 
and respond quickly to project demands. We can offer a full suite of services for your entire 
project, where there is more than a railway to build. 
 
Service and reliability are of paramount importance to our clients. Calibre Rail has the resources 
to ensure that we deliver on time and on budget. 
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8.0  Corporate Directory   

 
 
Calibre Rail Pty Ltd 
ABN: 43 112 398 857 
 
Perth 
Level 11, 140 St Georges Terrace 
Perth, Western Australia 6000 
Australia 
Phone: +61 8 9488 7375 
Fax: +61 8 9488 7300 
Web: www.calibrerail.com.au  
 
 
Brisbane 
Ground Floor, 545 Queen Street 
Brisbane, Queensland 4000 
Australia 
Ph: +61 7 3001 6000 
Fax: +61 7 3001 6050 


